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POWER WITHOUT PROPERTY* Adolf Berle, 
New York: Harcourt, Brace and Company, 1959. 184 pp. $3.75. 


This study one series connected economic chain reac- 
tions forming part the continuing American social revolution. The 
revolution, energized the driving forces which give motion, 
powerfully affects the lives all us. Its processes are particular 
interest several groups presently involved them. Business and 
businessmen recent decades have been the principal, though un- 
comprehending, instruments this revolution. Liberals have been 
the chief mobilizers periodic intervention the political State. 
Scholars have provided the growing body facts and not less im- 
portantly, the apprehension their significance through which 
begin understand the dynamics this American movement. Obvi- 
ously, all are participants, whether know not. 

The American economic system getting away new base 
with great many merits and some dangers. The time study and 
think about and whatever has done the next few years 
rather than later. 

The American economic system primarily business system. 
Businessmen, and large, suffer from They know 
they are doing important things and have the normal human de- 
sire both understand how important they are and have other 
people understand them. They also have clear realization that 
this importance realized, all kinds people will develop interest 
which may definitely hostile what they are doing and possibly 
their being there all. This leads strong desire have the 
subject dropped least see that presentation made 
their own publicity departments men whom they have 
“confidence.” They are, fact, that perilous, agonizing point 
history when they must emerge into the public light democratic poli- 
must endure. They can hardly blamed they shy the 
prospect; they can blamed they not accept the inevitable re- 
sults the positions they have reached. 

1959 Berle, Jr. Used permission Harcourt, Brace and 
Company. 

Corporation Law, Columbia University. 


The power system have, and call miscall capitalism 
the resultant the American dreams the past. Its future testing 
will determined American dreams the civilization Americans 
hope achieve. shall control controlled our power- 
bearers, our desires and our choices determine. 

live under system described obsolete terms. have 
come believe our own repeated declarations that our society based 
individual initiative. assume that our economic system based 
“private property.” indignantly deny that are collectivist. 
think capital the fruit individual savings. 

During the decade 1947-1956 three-fifths the capital require- 
ments industry and trade were provided from internal sources and 
another fifth from bank credit. This leaves very substantial factor 
“outside” capital flowing toward industry. Our individual saver 
this “outside group,” but with visibility now indistinct that 
can hardly discover him. For the fact that the bulk this “out- 
side” investment came into the market from three sources: the great 


insurance companies, the mutual funds, and the so-called “pension 
trusts.” 


Our individual saver still has element choice save 
not respect insurance. has not even that element 
employee covered pension trust. such case adminis- 
trator performs the function capital application for him. 

The pattern the past decade was that enterprise did not finance 
itself great measure issue common stock. Probably study 
would show that the body common stock outstanding increased rela- 
tively slowly, while assets corporations increased rapidly. The power 
position common stock thus proportionately grows; but the body 
common stock actual number shares outstanding and 
forth grows less rapidly. 


Pension trusts, which are growing rapidly almost necessity, 
must steadily increase not only their actual holdings common stock, 
but their proportionate position property owners. Further, they will 
increase their holding the common stocks those corporations 
which carry the most essential economic functions the United 
States. They not represent control position only because pension 
trust managers rule have endeavored avoid the power position. 

Continued avoidance that position, however, seems impractical 
permanent policy. must forecast time when these funds now 
vaulting comparable size with insurance companies the second 
great source “outside” investment will emerge major and 
perhaps decisive element choosing the managers and influencing the 
policy the more decisive sectors American products. relatively 
small oligarchy men having more common than difference will 
hold the reins. These men hypothesis will have ownership rela- 
tion any sort. They will be, essentially, non-Statist civil servants 
unless abusing their power they make themselves something else. 


somewhat analogous third group emerging: the so-called 
“mutual investment trusts” “mutual funds.” The individual has 
choice invest not invest, and withdraw pleasure. But 
while his investment the hands the mutual fund, the managers 
the fund perform all the voting and other powers the stock- 
holder. 

thus discern the outline permanently concentrated group 
officials, holding paramount and virtually unchallenged power 
position over American industrial economy. 

This not concentration “ownership.” The ultimate product 
the stock divided literally among tens millions bene- 
ficiaries policyholders. Property, its ultimate sense, has been dif- 
fused. The power element has been separated from and has been 
concentrated relatively few hands. This the evolution new 
socio-economic structure. Its effects are essentially political. 

There ample evidence that the institutional holders common 
stock not use, and not wish use, the voting power the stock 
they have accumulated. Unhappily, this changes neither the responsi- 
bility nor the problem. The institutional managers, their policy 
non-intervention, merely insulate the corporate managements from 


any possible action influence the ultimate beneficial “owners” 
the stock. 


Something even more significant happening than shift 
power relations. Property (not speak ownership) undergoing 
profound reorganization. Our former owner-possessor has changed 
position. his first stage took “stock certificate,” but retained 
absolute stockholder control. the second stage had “working 
control.” third phase “management control,” the locus 
power over and the norm control the bulk American industry 
now. the fourth stage emerge the newer mechanisms, the fiduciary 
institutions, which these dispersed stockholdings are once more 
becoming concentrated. 

economic power has grown with the concentration industry 
large corporations, limitations that power have emerged likewise. 
present, the greatest continuous restraint the use economic 
power the United States pluralism: the fact that single organi- 
zation has been permitted grasp more than limited number 
functions, even, rule, achieve monopoly any one function. 
The result equipoise strong organizations. 

second limitation the obvious need for profits. Formation 
additional capital now large measure function the profit 
system. Capital losses mean loss power and eventual extinction from 
the organization. 

Another limitation “public the existence set 
ideas, widely held the community, and often the organization 


itself and the men who direct it, that certain uses power are 
“wrong ” 


) 

l. 
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fourth limitation, periodic interventions the Federal Govern- 
ment into specific economic fields, have occurred where economic 
power was thought have been abused have failed serve the 
community. 

Concentrated power raises once the question “legitimacy,” 
which may defined the rightful possession power. Why should 
this man, this group, hold power? The human animal has always 
endeavored answer his own question: power lies there because the 
holder entitled some test standard. This carried neces- 
sary corollary: the holder can deprived demonstration 
made that there title right his possession it. 

The first test applied the existence and use 
power, whether the power appropriate the function the 
organization. 

The concept legitimacy also relates the right group 
individuals within institution hold the power inherent it. This 
means that the men vested with economic power got method 
which the community recognizes: through prescribed accepted 
process ritual. 

establish our theory legitimacy applied economic 
power the American economy, have had recourse the concep- 
tion “public consensus.” think the time will come when manuals 
will needed and will produced. These will effect the sys- 
tematized recording experience and attitudes, leading the con- 
clusion that many areas actions results apparently permissible 
under the rules technical law are not acceptable according the 
standards and principles the public consensus. This the reality 
economic democracy the United States. 


survive, any part economic system must satisfy the com- 
munity well enough assure its continued acceptance. 

The first requirement the American industrial system that 
shall assure continued growth American product, accompanied 
distribution its benefits substantially all the American popula- 
tion. the American population live likes live, must 
produce and distribute greater rate than has been doing hereto- 
fore. 


The second requirement continuity, best symbolized “full 
employment.” The system must not only produce but produce con- 
tinuously, that great numbers individual lives are not unduly in- 
terrupted halts and starts. 


third imperative provision actual, viable, individual op- 
portunity participate work the economic life the country 
immediately available anyone all times. This new. 
demand that economic justice shall individual, not merely statistical. 

The obvious institutional requirement meet these three major 
demands adequate organization existing instruments national 
economic planning. 


venture the thesis that acute cyclical depressions are presently 
avoidable and that the American economic republic now has power 
avoid them. Failure avoid them hereafter will due, not 
lack ability, but unwillingness face the issue. With government 
staff work and planning, and with sound working relationship be- 
tween the State and the present organizations non-Statist concen- 
trated power, the task can done the United States really wishes 
it. 

began observing that the individual longer wielded 
significant power through productive property. has ceased 
true capitalist. Now our economic republic find him again. 
Accurately apprehended and depending his choice life values 
and the life chooses lead, can and indeed the final 
authority. The ultimate power which the individual thus has the 
fact his independent political existence. 

Assuming continued peace, any long view the American and 
Soviet systems would seem converging rather than diverging 
far their organizational and many their economic aspects are con- 
cerned. the other hand, nothing has yet occurred suggesting any 
convergence their philosophical objectives. 

Struggle between the two systems arises, not because their 
structural incompatibility, but because their respective operators differ 
their fundamental conceptions the significance men and the 
importance men’s free choice life. the economic level, twen- 
tieth century productivity rapidly making such free choice attain- 
able. The price appears concentration economic power. 
Almost inevitably, the end, all societies will demand organization 
power sufficient realize the economic potential. The issue 
whether they will also demand restraint and guidance that power 
sufficient permit the self-determination men. Hope survival 
well quest for Utopia are thus bound resolving the issue 
economic power twentieth-century society. 

Comment Pearson Hunt, Professor Business Administration. 

the present book, Adolf Berle has again showed himself 
man who realizes and states the deep questions soctal policy 
which the observable trends corporate ownership and control should 
call our attention. 

Those who have not read the great study, The Modern Corpora- 
tion and Private Property, which Adolf Berle and Gardiner Means 
published 1932, might reminded that these two persons more 
than any others gave our present way thinking about the separa- 
tion corporate ownership from corporate control. therefore 
interest begin discussion the significance the new book with 
two quotations from the one that was published years earlier. 

The institution here envisaged calls for analysis, not 
terms business enterprise but terms social organization. 


(page 352) 
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remains only for the claims the community put 
forward with clarity and force. Rigid enforcement property 
rights temporary protection against plundering control 
would not stand the way the modification these rights 
the interest other groups. When convincing system com- 
munity obligations worked out and generally accepted, 
that moment the passive property right today must yield before 
seems almost essential the corporate system survive 
that the control the great corporation should develop into 
purely neutral technocracy, balancing variety claims 
various groups the community and assigning each portion 
the income stream the basis public policy rather than 
private cupidity. (page 356) 


interest add here quotation from the new book 
which Berle refers those men who control large corporations. 
sees the “purely neutral that predicted. 


These men are detached from the conventional workings 
the profit system; they become, fact, unrecognized group 
professional administrators distributing the fruits the Ameri- 
can industrial system, directing its present activities, and selecting 
the path its future growth. (page 18) 


the previous finding the separation the legal attributes 
ownership from the powers control, Berle adds his observation 
two trends. The most important these, the eyes the present 
writer, the observation that over 60% the new capital investment 
equity form that takes place the United States any year from 
the internal source corporate reinvested profits. The other trend 
which Berle notes the growing importance pension funds, which 
with their long-term investment goals and freedom from such con- 
straints their policy taxation are more and more becoming buyers 
corporate equity securities. Thus Berle sees that have shortly 
shall have: 


relatively small oligarchy men operating the same 
atmosphere, absorbing the same information, moving the same 
circles and relatively small world knowing each other, deal- 
ing with each other, and having more common than differ- 
ence. These men hypothesis will have ownership relation 
any sort. They will be, essentially, non-Statist civil servants 
unless they abuse their power make themselves something else. 
(page 51) 

Berle thus gives additional factual background and force the 
old question which all must face. this: the whole, the 
fruits our industrial system have been satisfactory both peace- 
time and wartime yet the concentration economic power 
few hands potentially dangerous. What should done? 


Berle has precise “plan” solve this problem, and this the 
strength the book. stimulus the thinking the reader, and 
contains point view which the present writer appears 
the only one that can achieve progress without upheaval. Berle urges 
non-doctrinaire approach. 

all times should watching what the system does, 
encouraging whatever rightness that comes out it, and being 
quite fearless seeking mold the course events that 
little wrong and much right comes out possible. (page 
14) 

puts great weight the existence balancing forces the 
society big government, and big labor. relies most heavily 
the “public consensus” the constantly present, constantly ill-defined, 
constantly changing standards public opinion. occasion the citi- 
zens find that “standards performance and conduct been de- 
whose violation likely lead serious consequences.” 
Then action taken. Since the days Berle’s first book have seen 
many instances the financial field, and somewhat the same thing 
now happening the television industry. 

Berle makes clear his belief that the duty scholars con- 
stantly raise the questions that need discussed order that 
consensus shall formed, and this connection has performed 
considerable service restating new and more urgent context 
the old questions related the separation ownership and control. 


The present writer would have appreciated more suggestions for 
the foundation the “public consensus” and more precise definition 
“legitimacy.” Enough said (especially Chapter IV) cause 
careful reader advance his thinking, and thus ready give 
critical appraisal the more ambitious attempts that hope will 
soon published. 


THE DECADE INCENTIVE: MARKETING PROFILE “THE BIG 
Market Planning Corporationt 


New York: McCann-Erickson, Inc., 1959, pp. (In addition: 
charts “The Big 


American business now approaching the threshold one the 
great decades its decade unparalleled prosperity, 
record growth, extraordinary improvement incomes and living 
standards, great expansion domestic and foreign markets. 

The ten years ahead should represent the fruition the promises 
the postwar years—the culmination years struggle 
rebuild production capacity home, and save and then rebuild 
foreign economies rendered nearly helpless World War II. 

Assuming that there will recurrence war, the decade 
promises giant step toward goal eradicating material want. 


*Publication No. the McCann-Erickson, Inc. Marketing Communica- 
cations Workshop. 


affiliate McCann-Erickson, Inc. 
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purchasing power rises and leisure time increases, the American 
economy likely undergo radical alteration: The giant markets 
the future will flourish world abundance, and spending will 
directed largely toward discretionary, postponable types purchases. 

From the point view the individual company, the decade 
ahead thus poses marketing challenge vastly greater than any that 
management has yet faced. 

The year ahead likely set impressive new record for the 
American economy whole. What will its distinguishing fea- 
tures? 1960: 

Total national output goods and services for the first time 
will cross the $500 billion mark. 

Total employment will record high annual average 
over million, and unemployment will close the more less 
irreducible minimum millions. 

Purchasing power consumers will about $45 billion higher 
1960 than during the recession year 1958. This two-year increase 
itself about 60% more than consumers’ expenditures clothing, 
accessories, and jewelry the boom year 1957, and about three times 
much was spent automobiles that year. 

every business advance, not all sectors the economy will 
improving simultaneously. particular, 1960 will preeminently 
boom private demand; government spending 1960 not likely 
rise materially above the level prevailing 1959. 

the course the decade beginning 1960, the American 
economy gives every assurance growing rate least equal 
even faster than its growth rate since the end World War II. 

The assumptions underlying these conclusions about the Sixties 
are quite simple. They include: 

The known facts our population trend. 

The effective incentives produce, grow more efficient, 
and prosper, that are familiar forces free market. 

The demonstrated eagerness free population raise its 
material and cultural living standards provide better for itself and 
for oncoming generations. 

The capacity and willingness American government all 
levels federal, state, and local encourage national growth. 

this process national growth, the consumer not forgotten. 
activity climbs through the next decade, personal incomes 
individuals, after taxes, will advance sharply, and will approach $500 
billion the end the decade. terms purchasing power, the 
increase alone personal incomes from 1960 1970 will equal about 
half all personal incomes 1958, and will not great deal less 
than all individual incomes 1947. 


1965, average income per person, terms today’s dollars, 
will about $2,100, about 16% more than 1958. 1970, per 
capita incomes will approaching $2,300. And, course, family 


incomes will advancing proportionately. About $7,500 now, the 
average income non-farm families will close $8,600 1965, 
and $9,500 1970. Only one family seven now enjoys income 
level equal what will the average family income level 1970. 

Supporting these advances the average living standard will 
continuing revolution the distribution personal income 
America. the end the decade the Sixties, the problem 
subsistence income groups will have been largely, not entirely, 
eliminated. 

total incomes rise, and the income distribution shifts upward, 
the volume discretionary income will rise much more than propor- 
tionately. the end the Sixties the personal consumption sector 
will position buy roughly twice much discretionary 
markets bought 1958. And there every reason expect that 
this greatly increased flow income will further swollen substan- 
tial added growth instalment credit extended customers. 

1970, consumers alone will take off the market volume 
goods and services approximately equal the current purchases 
consumers, business, and government combined. 

How can arrive perspective that will realistic terms 
the phenomenal growth ahead us? 

One helpful way take look the future from the past. 
Better still, can envision the future more personal terms: busi- 
nessman who may today has been able prepare for today’s 
economy during virtually all his business life (that is, during the 
past years). The growth has experienced during this span 
time will have equaled the growth which will explode across the 
country during the next ten years. 


RECENT PROXY CONTESTS: STUDY MANAGEMENT-STOCKHOLDER 
RELATIONS Leland Carling Whetten* 


Atlanta: Bureau Business and Economic Research, School Busi- 
ness Administration, Georgia State College Business Administration, 
September 1959. pp. 


Proxy contests come cycles. There have been many recently 
that are inclined think that something new has been discovered. 
Until quite lately emphasis was placed corporate management 
upon such items sales, production, and research. The necessity 
getting along with multitude people whose stock ownership 
the company was small did not exist level known today. The con- 
cept corporate management has undergone radical changes. The 
professional managers business corporations are coming into their 
own, and progressive management groups realize that much 
gained corporation’s having favorable stockholder relations. 


*Professor Accounting, Georgia State College Business Administra- 
tion. 
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The Proxy Contest 

proxy contest not the usual method changing the chief 
executive the board membership. Changes are quietly arranged 
after discussions have taken place among groups concerned. times, 
the initiative comes from stock interests long standing. Reform 
protect important investment interest tends the motivating 
influence. Here capable and prudent management should much 
quell the storm discontent tactful discussions and general 
willingness reasonable. Over the years many managements have 
been strengthened this process. the opposition stems from stock 
interests recent origin, however, the desire get quick capital 
gain appears dominate other considerations. Either control rep- 
resentation tends paramount. Sweet reasonableness will prob- 
ably useless, and contest the only alternative. 

two proxy contests arise from identical sources. Through 
great many, however, have run certain common tendencies. 

general, the market value voting stock has been well below 
realizable value for considerable time. Hence the cost working con- 
trol low when compared the values inherent that ownership. 
Inadequate earnings and dividend payments are often responsible for 
the low market price stock. the second place, the corporation 
under attack part industry lacking promise. Because tech- 
nological other reasons, the competitive position has deteriorated. 
Finally, investment circles and the business community are dubious 
that existing management can and will take major action benefit 
the shareholder. 

boom the business cycle encourages the proxy contests. First, 
easy for opposition raise the capital with which buy the 
stock. Second, the chance making profit the transaction 
improved, since strong stock market and general conditions opti- 
mism tend prevail. The possibilities disposing particular prop- 
erties even the stock itself favorable prices are enhanced. Finally, 
the room for general maneuver greater than would during 

Holding companies also have role. This device has enabled 
tremendous accumulation wealth brought under the jurisdic- 
tion small groups. The greatest danger the shareholder the 
holding company procedure seems lie the dilution resulting from 
the various acquisitions. 

The large investment trusts appear ideally qualified and uniquely 
positioned supply good corporate leadership. There little evi- 
dence, however, that the trusts have sought influence other stock- 
holders the recent past. 


Blueprint for Contest 

Well-planned contests usually begin with quiet buying stock 
the name brokers nominees. the beneficial owner un- 
known, corporate management placed very awkward position. 


However, unexpected strength stock plus sharp increase shares 
held broker’s name usually signifies that contest the making. 
The second warning that opposition group being organized 
usually comes the form letters from stockholders unknown 
company officers. These letters demand certain detailed financial in- 
formation. After some days weeks this, the opponent usually 
requests appointment meet the company’s chief executives 
person. this meeting the announcement made that represents 


large quantity stock. Certain major reforms are demanded which 
may border the preposterous. 


The Corporate Management 


the manager belongs the task developing whatever re- 
sources has human otherwise into strong organization 
creating productive entity which turns out more than the sum the 


resources placed it. Secondly, harmonize the requirements 
the immediate and the long-run future. 


Certain companies become large and successful, partly because 
the close team organization among top management. Are there tests 
which can used measure the quality that group? 


One the country’s most venerable banks sent this question 
the chief its research department: “Are there any earmarks which 
will tell whether the management corporation good bad?” 


Hundreds corporations were studied, but only one clue was dis- 
covered: 


the top executive company gets salary several times 
large the salaries paid the Number Two, Three and Four men, you 
can pretty sure the firm badly managed. But the salary levels 
the four five men the head the ladder are all close together, 
then the performance and morale the entire group likely 
high. 

What the relationship professional management proxy 
contests? When opposition group wins proxy contest, replace- 
ments among board members and chief executives tend follow. Past 
loyalties and traditions are expendable when they not fit into the 
new plan. For this reason, once dissident group formed, chief 
executive may experience conflict between company loyalty and 
personal goals. His resistance the insurgent’s demands means that 
his employment will abruptly terminated the opposition slate 
victorious. This economic plight felt keenly those who have 
devoted lifetime the service one company and whose future 
earning power associated with that firm. Hence, when continued 
future control doubtful, the temptation seek the best possible 
compromise tends strong. However, tendencies top manage- 
ment compromise impending contest for personal considerations 
serve weaken the force and effect professional management. 


Le 


SHARING OUR BOUNTY Howard Davis* 


In: Food, The Yearbook Agriculture 1959. Washington, 


The United States Department Agriculture, 1959. 736 pp. 
681-690.) $2.25. 


The Department Agriculture and other Government 
have received thousands inquiries reflecting the public’s concern 
over the “farm problem,” the enormous cost storing the commodi- 
ties, and the moral question the waste good food while people 
who need cannot buy it. 

part the answer that have been donating surplus foods 
people. 1959 about one out nine persons this country were 
receiving dividends out our overabundance food production. 
Surplus food was donated fiscal 1958 for use domestic school 
lunch programs, and needy persons institutions and family 
groups. Foreign donations 1958 went estimated million 
needy persons through the efforts voluntary agencies the 
United States. 

the fiscal years that ended June 30, 1958, the Department 
Agriculture donated 9.3 billion pounds surplus food cost 
the Government 2.1 billion dollars estimated million 
persons this country and other countries. 

that, the International Cooperation Administration (the 
Federal agency responsible generally for foreign aid) donated 6.1 
billion pounds surplus food, costing 441 million dollars, foreign 
countries those years help meet emergency disaster needs. 


the waste government-owned surplus food, the Depart- 
ment’s losses through spoilage have been held the lowest amounts 
normally experienced under good commercial practice. 

Expansion foreign donations has led the voluntary agencies 
expand their foreign staffs insure effective program and 
inform the recipients about the nutritional value and use 
donated foods, some which are unfamiliar. 


It’s hard give food away and expensive, too. These donation 
programs require setting and and foreign dis- 
tribution systems that parallel our vast commercial food distribution 
network almost every aspect. 


The physical handling large quantities food all the more 
difficult because one has use noncommercial channels and organ- 
izations that have not been set primarily handle food. Also the 
cost distribution falls rather heavily local agencies. They must 
provide adequate supervision, the facilities and manpower for handling 
and distributing the food, and personnel determine which institu- 
tions and families are eligible receive it. 


*Assistant Director and Deputy Director the Food Distribution Division, 
Agricultural Marketing Service. 


Aside from assuring that the food put the most constructive 
use possible, the basic consideration these donation operations, 
both home and abroad, that they not displace normal markets. 

World-wide publicity about our large agricultural surpluses has 
led many people believe that the Department Agriculture owns 
tremendous stocks all sorts food. have had wide variety 
goods for donation over the years, but any one time the variety 
usually rather limited, and time take most them into 
inventory storage. 

With all these problems and limitations, why have continued 
the donations, and what have been the constructive results? 

The most obvious reason for continuing the program has been 
that the Government has continued acquire various foods from 
time time under farm measures enacted the Congress. Most 
these price-stabilizing measures could not have been carried out with- 
out the donation program. The food donations over the years have 
disposed the surpluses constructively without seriously disrupting 
markets home abroad. 

Many millions needy Americans have had more eat and 
better diet than they otherwise would have had. The introduction 
new unfamiliar foods many families has been beneficial not only 
nutritionally. has contributed the development new and 
expanded markets for more stable and diversified agriculture. 

From nutritional standpoint, the foods particularly the dairy 
products have made possible far better diets among foreign recipi- 
ents. Furthermore, the food have shipped abroad 
greatly the struggle maintain world peace. Americans have given 
proof their concern for the needy people other countries. 


SOME BASIC ISSUES HUMAN RELATIONS* Robert 


In: Frontiers Industrial Relations. Pasadena: California Institute 
Technology, 1959. vol., various pagings. (Pp. 9.25-9.40.) $15.00. 


rapid and extensive development during the past twenty years 
has resulted the field human relations becoming focal point for 
controversy. the face such controversy, excesses have been in- 
evitable and confusion rampant. 

What “human relations”? Four principal denotations have de- 
veloped during recent decades. 

Human relations inter- and intrapersonal phenomena. 
Interpersonal phenomena may range, for example, from the relations 
between one person and another the relations between cultures. The 
term has been used less frequently refer intrapersonal phenomena 

*This article appears also California Management Review, Vol. No. 
Fall 1959, pp. 49-58. 


+Professor Personnel Management and Industrial Relations, Graduate 
School Business Administration and Institute Industrial Relations, Uni- 
versity California. 
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variables involved the relationship individual with himself, 
Human relations tool kit for practitioners. The term 
often used denote variously conceived collection methods and 
techniques for dealing with problems arising out inter- and intra- 
personal relations. These may have procedural implications (such 
role-playing) behavioral implications (as listening). 

Human relations ethical orientation. The term often 
suggests values. implies both practice the use the tool 
kit and “high” quality interpersonal relations. 

Human relations scientific discipline. Finally, the term 
used denote field inquiry one which cuts across the juris- 
dictional boundaries the traditional social sciences effort 
avoid fragmented, compartmentalized, partial approaches human 
problems. 


important sense, this field meets oft-expressed need for 
more unified approach. see scientific discipline emerging which 
will ultimately integrate many the social sciences. This discipline 
will bring bear existing and newly-developed theories, methods, and 
techniques the relevant social sciences upon the study inter- and 
intrapersonal phenomena. 

human relations “here today gone tomorrow” phenome- 
non? Because the manager’s need for understanding and skill the 
human area basic and pervasive, and because the emerging 
science human relations has presently and potentially very much 
offer him the direction meeting this need, human relations 
(as scientific discipline) bound accepted basic teaching 
and research area professional schools business administration. 

Man’s relationship man has posed problems him and 
others for long can remember. Now, the evolving discipline 
increasingly offers better insight into the problems and ways deal- 
ing with them. There turning back. Man has too great desire 
better understand and control himself and his environment. 

One charge that the principal objective human-relations 
practitioners keep people happy, regardless the price. Any 
professional human-relations practitioner worth his salt not this 
naive. Whatever objectives the organization defines for itself, his con- 
cern discover which human variables are significantly related 
the attainment these objectives. The manager can then use the 
resulting knowledge reasonably ensure optimum utilization 
the human resources available his organization the attainment 
its chosen objectives. 

related charge that human relations stands for “peace any 
price.” the contrary, professionals the field have their prin- 
cipal concerns the understanding harmony and conflict social 
phenomena; the discovery those variables most responsible for har- 
mony and conflict; and the determination possible relationships 

(continued 21) 
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Education for Business 
couple reports coming out this week are going 
knock the stuffing out the business schools" 
thus begins critique two reports about which busi- 
nessmen and educators will talking for some time 
come. 
The critique: 
"Two Critical Looks Business 
Business Week, October 31, 1959, pages 84-87, 
The reports: 
Higher Education for Business, Robert 
Gordon and James Howell (New York: Columbia 
University Press, 1959. 470 pp. $3.50) spon- 
sored the Ford Foundation. 
and 
The Education American Businessmen, Frank 
Pierson (New York: McGraw-Hill, 1959. 730 
pp. $7.50) sponsored the Carnegie Corpora- 
tion. 
Business Week headlines were these: 
few big graduate schools give fine business 
education. The trouble the undergraduate 
schools and the ones that combine undergraduate 
work." 
"Here both studies find that faults like these 
are common: 
Low caliber students 
Poor basic general education 
Business courses too vocational 
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Superficial teaching 
Neglect fundamental research 
"To upgrade the quality business education 
these schools, they recommend: 

Stiffer admissions requirements 

Tougher grading 

undergraduate schools, least half 
the subjects outside business area 
Less specialized business courses 
Emphasis principles, analysis, 
solving 
Pioneering research concentrated few 
schools" 


spite BW's frenetic opening words, their 
report largely descriptive. more evaluative state- 
ment may found the November issue Saturday 


Review. 


Asks SR: 

"ARE REALLY EDUCATING OUR BUSINESS LEADERS?" 
The great corporation one the basic social 
institutions our society, exercising decisive 
economic power, influencing public taste and 
value patterns, and operating intimate, com- 
plex involvement with government, labor, con- 
sumers, and the citizenry 
large. Therefore the education 

and social outlook the business leaders who 
wield this broad economic power are major 
concern our society. Leading colleges and 
universities have created both undergraduate 
and graduate faculties business prepare 
aspirants for business success. But two 
questions are being asked more and more: Are 
the colleges doing their job? What their 
job? These two new reports seek answer 
these and other questions. 

SR's reviewers the Ford and Carnegie reports 
are Courtney Brown, dean the Graduate School 
Business, Columbia University, who con- 
cerned with educating future business leaders, 
and Leland Hazard, who recently retired vice 
president Pittsburgh Plate Glass Company, 
which still director. Currently mem- 
ber the faculty Carnegie Institute 
Technology, Mr. Hazard writes from the viewpoint 
businessman who has had recruit the 
products our business curricula." 


Quotes from Courtney Brown's review: 

Professors Robert Gordon and Frank 
son have prepared reports business 
tion that...should bench marks for years 
come. 

Too many faculties business are trying 
too many things for too many people, with 
the result that confusion and contradictions 
are inherent their programs. 

While there uncertainty regarding the abil- 
ity teach management skills, such, ina 
formal educational program, there 
tion that the qualities breadth and per- 
spective that make for good management can 
cultivated. 

Since management much art and 
little science, it, fact, appro- 
priate concept around which construct 
complete program collegiate study? 


Quotes from Leland Hazard's review: 

These extensive and well-organized reports... 
will have world wide influence business 
education for years come. 

The obvious needs are for acquaintance with 
the humanities, understanding history 

prologue the future, and comprehension 
the totality the society which busi- 
ness must live. 

The two reports are packed with tables 
ful facts, and they are filled also with 
fervent conviction the need for better 
business education our business society. 


The Harvard Business Review 1959) 
introduces Assistant Editor John Fielden's review 
the two reports these words: 

Today's alert executive worried about where 
tomorrow's executives will come from. Not 
completely sold "business" education 
purely vocational nature, frequently 
reveals concern about the state business 
education the United States today, and won- 
ders how business majors compare with other 
students. But, the other hand, himself 
not sure what qualities actively 
seeks the job applicant; 
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nor sure what, indeed, education for 
business should actually be. Considering the 
high stakes Harvard Business Review readers 
have assuring their companies 
ing supply intelligent, well-educated young 
men and women, they may find their thinking 
Stimulated two analyses 
business education America. 

Quotes from John Fielden's review: 

After pondering over either them, readers 
probably will get the feeling that business 
education the United States today were 
the market, they would sell short. 

Certainly, business education stock will 
not make any quick jumps price result 
the publication either these market 
analyses. 

The results these investigations are more 
startling first glance than after second. 
Mainly this because the studies tend 
lump together approximately 160 business 
schools the and discuss them 
average, and are Similarly nondiscriminating 
about business school students. 

Although these results merely confirm what 
observers close the scene already surmise, 
they may alert all too complacent public 
that one more segment American education 
Still leaves much desired. 

This month, The Executive, faced with the Herculean 
task abstracting these two reports for you, gave up. 
took the easy way out. chose abstract 
article Pierson which appeared his own institu- 
tion's alumni magazine, Swarthmore College Bulletin. 
Professor Pierson included his article some the 
major findings his study. Four businessmen, all 
Swarthmore graduates, were asked respond the 
tion "How educate businessmen?" Our abstract 
all too brief, but hope will indicate the main 
thrust the study and will encourage you read 
either both the basic reports. 

Sincerely yours, 


Editor 


between harmony and conflict the one hand and the achievement 
organizational objectives the other. becoming increasingly 
clear from research and practice that conflict addition being 
destructive force can also most constructive force. 

One the most frequently recurring charges aimed human 
relations that its values and practices result sacrificing the 
individual the group. Indeed, many persons with varying motives 
have used methods associated with human relations inhibit indi- 
viduality for example, building group identification. But the pre- 
dominant values the vast majority professional specialists 
human relations are oriented toward the individual, and their practice 
has strongly reflected this value orientation. 

human relations primarily device for manipulation? Here 
one the most crucial issues confronting human relations. Indi- 
viduals can skillfully get others what they want them do, and 
often without the others being aware what going on. The find- 
ings human-relations research and the tool kit the practitioner 
can utilized for the attainment variety ends both good 
and bad. This should not allowed cast clouds suspicion and 
rejection over the findings and the tools per se. What needs 
attacked the ethical orientation those who pervert the growing 
body human-relations knowledge and skills undesirable ends. 

Should human relations concern itself with below-surface attri- 
butes individuals? the practitioner guided deep regard 
for others, sees them valued human beings instead pup- 
pets, has strong desire help them ways that they 
perceive helpful, and feels important respect whatever 
limits they deem appropriate for themselves, his behavior will most 
likely appropriate and not harmful others. 

The emerging scientific discipline human relations can only 
gain through seriously heeding the charges directed its way, through 
conscientious self-examination, and through willingness take cor- 
rective action where appropriate. 
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BUILDING BETTER COMMUNITY 


The Royal Bank Canada Monthly Letter, Vol. 40, No. October 
1959, pp. 1-4. 


The dynamic quality that makes community good does not 
reside the official structure, but the interests, desires and purposes 
the people it. 

progressive civic council will recognize citizen participation 
high priority need. The best planning will flower when the 
diverse parts the community discuss the needs the municipality 
with one another, establish priorities, and combine their resources 
the work. 

Vital the success any movement for improving the com- 
munity that the people kept informed fully and intelligibly. Here 
great and constructive work for the neighbourhood newspaper. 
Every issue should display reports things planned and things done 
toward building good community. Every editorial page should 
propose new ideas, commonet progress and heap coals upon the 
fires enthusiasm. 

poor rejoinder say about suggestion for community 
betterment, “our fathers got along all right without all this fuss.” 
Because the planning and work that they did are given today’s 
opportunities. cannot merely onlookers the pageant life. 


BUSINESS ETHICS: POLICY PRINCIPLE? Sullivan* 


Dun’s Review and Modern Industry, Vol. 74, No. November 1959, 
pp. 67, 69-72, 74. 


the complexity world competition, many trying situations 
arise test the conscience the individual. these situations there 
can usually found (1) area debate about the proper ethics, 
(2) passive acceptance custom method which taxes ethical 
definitions, (3) flagrant abuse fact which inexcusable 
ethical grounds. 


Men strong moral principles make many ethical decisions 
instinctively, even when the choice costs them time, money, the 
sacrifice temporary advantage over competitor neighbor. 


*Editor, Dun’s Review and Modern Industry. 


The dictionary, defining ethics “the science moral duty,” 
adds: “Absolute ethics affirms unchanging moral code; relative 
ethics regards moral rules varying the human development.” 

Absolute ethics includes the disciplines the spirit. Relative 
ethics, like regulatory law, easily amended circumstance. Ethics 
needs the indignation the spirit give added impact its force 
behalf the rights, privileges and dignity man. 

Behind most ethical offenses are the half-truth, the mental reserva- 
tion, the selective reasoning which weaken the sense verbal agree- 
ment, the understanding responsibility. Staying within the law 
never guarantee acceptable ethical conduct. 

any vast organization people, the bewildering impact 
numbers makes difficult maintain sharp ethical focus the 
rights the individual. Actually, there easy distinction between 
the morality the corporation and the morality the individual. The 
corporate conscience must interpreted individuals. 

Ethical behavior concerned above all with human values, 
with legalisms. Most law applying business regulatory, and often 
has nothing with civic virtue commercial rectitude. Reg- 
ulatory law obeyed because legal discipline, not because 
inherent principle virtue. 

Life competitive, and where there competition, there are 
bound inequities. Except under the law which guarantees their 
rights individuals, people are equal respect. One the ethical 
difficulties industrial democracy conflict between the urge 
superior talent rise higher level and the heavy weight num- 
bers, which tend pull down that level mediocrity. the eyes 
any morally sensitive leader, there fine distinction made 
between the recognition talent and the fair treatment the low 
median humanity which entitled consideration but not 
priority. 

Every day, observe examples the legal, the marginal, and 
the definitely illegal. What, then, ethical conduct, and how 
gage it? 

can consider the answer French philosopher Etienne Gilson: 
“Moral honesty is, bottom, scrupulous respect for the rules 
justice; intellectual honesty scrupulous respect for truth.” This 
standard would apply all men industry and trade. 

Seeking profit never unethical impulse when both sides 
the contract receive benefit and one caught between. Many 
businessmen have learned about the empiric law reward which 
demonstrates that good ethics also good business, because confidence 
adds lustre ethical relationship. 


the marginal areas good conduct and honest judgment, there 
substitute for personal conscience. Men are equal neither 


mental nor physical powers, but they have sense right and 
wrong conduct. 


Industry and trade are the creations man’s ingenuity and reflect 
the level his moral actions. They are essentially good because the 
majority mankind seek and prefer the good, resisting the drag 
their animal and material instincts. 

The most dangerous enemy ethics cynicism, the frustration 
that comes when the man high moral principle admits defeat and 
says, the Management cannot afford permit cynical 
attitude weaken its devotion ethical conduct all levels 
authority. 


EDUCATION INDUSTRY Morris Cogan and William Jones* 


Harvard Graduate School Education Association Bulletin, Vol. 
No. September 1959, pp. 17-21. 


What has caused industry enter the field education? Im- 
portant contributing factors have been technological advances and 
the changing relationship employer, employee, and the job. 

There substantial evidence that monetary rewards are not 
the sole motivation for the worker continue 
ductivity. The job itself, incentive, vastly important. Industrial 
managers are beginning increasingly concerned about making 
employment intrinsically rewarding and about the growth the 
individual the job. 


Coupled with the changing concepts management have come 
the means for their implementation, through the extraordinary tech- 
nological developments the past two decades. But this technological 
growth carries with serious problems and threatens make vast 
changes our social structure, our economy, and our educational 
process. 


Fortunately, the human being has creative capabilities that can- 
not matched the machine. industry continue grow, 
must the strength these capabilities. the employee 
replaced manual operations the machine, must given 
the opportunity for the fuller expression more authority 
with relation the machine. This can come through the still greater 
acceleration research and development, the creation new products 
and new types jobs. 


The result all this that these new jobs will require new 
type educational background, solid mastery the fundamentals 
science, mathematics, communication, upon which industry can 
build through continued training the job. Industry must become 
not only user but producer educated people. 


*Mr. Cogan Lecturer Education and Director Secondary School 
Apprentice Teaching, Graduate School Education, Harvard University; 
and Mr. Jones Assistant the President, Polaroid Corporation, Cambridge, 
Mass. 


What the institution that developing meet such needs? 
The range programs very broad, starting with the payment 
the corporation part all employee’s tuition fees 
university technical school, and running from single orientation 
courses offered the plant full-scale programs offered the fully 
equipped company schools. 349 industrial corporations ranked 
among the 500 largest the U.S. dollar sales, about per cent 
are conducting educational programs. And the trend for more 
and more companies move from preoccupation with work-oriented 
instruction toward the assumption ever greater responsibility for 
general education. 

What are industry’s motivations such endeavors? Zaleznik, 
Christensen and Roethlisberger The Motivation, Productivity, and 
Satisfaction Workers feel that the goals management have 
developed from the stage drive for sheer survival, through cor- 
porate expansion coupled with service society, stage com- 
mitment progress, which research becomes the most important 
product. Beyond this, however, there some evidence that the 
idealism the social goals management beginning have 
counterpart concern for the individual employee, not employee, 
but person. 

With faculty drawn from its own ranks and from neighboring 
schools and universities, education industry shifts gradually from 
courses designed develop executive, managerial, and vocational 
skills into larger pattern that includes courses that can ac- 
commodated only within the larger definition humanistic and liberal 
education. With the program thus generously defined, only natural 
that the employees drawn the courses should begin include 
people from the lower echelons the industrial hierarchy. 

What the significance the rapid development education 
industry? is: 

natural expansion vocational education forced upon industry 
accompaniment the incredibly accelerated pace discovery 
and invention. 

natural response demands created new products and new 
markets. 

unnatural growth forced upon industry the failure public 
vocational education. 

agency developed management offset the pull the 
educational programs organized the workers’ associations. 

stratagem the battle for the allegiance the workers. 

expression management’s social conscience, humanitarian 
social imperative accompany the economic imperative. 

And more fits the American idea the relation 
education man’s fulfillment social, personal, economic. One 
the strong forces the expansion education industry 
optimistic view man improvable. Coupled with this the faith 
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that the school one the principal agencies improvement. 

Furthermore, both education and industry fit into the developing 
pattern universal, continuing education. And secondary educa- 
tion large part preparation for continuing education, then 
reallocation the time devoted vocational, special, and general 
studies called for. 


HOW YOU EDUCATE BUSINESSMEN? Frank Pierson* 
Swarthmore College Bulletin, Vol. 67, No. pp. 2-5. 


Since World War college training for business careers has been 
the fastest growing branch higher education. Today about one 
out every seven graduates major business administration. 
The target most the criticisms about this type training 
the large, multipurpose business school the typical municipal 
and state university. 

The major influence shaping these schools has been the massive 
number students attending them. Business schools have had 
resort some hasty and ill-conceived stratagems cope with the 
on-rush students. 

major issue facing business schools whether they should 
establish selective admissions standards. the undergraduate schools 
only bare handful make any pretense screening applicants. 

The managerial emphasis has done good deal raise standards 
business schools and provide much-needed focus for their 
work, but this conception business education not without serious 
difficulties its own. First, management itself diffuse and largely 
formless subject. There grave doubt that the duties manager, 
least the executive level, can ever taught. 

Second, there the disturbing thought that very few students 
will ever able use the managerial skills they learn school. 

neither training specialized techniques nor emphasis 
managerial responsibilities the answer, where should the under- 
graduate schools turn? 

The import employer thinking for undergraduate education 
seems clear the work this level should develop general 
capacities and understandings which will needed later 
individual’s career. Thus, the undergraduate level the best prepa- 
ration for forward-moving careers business concentrate heavily 
the underlying disciplines such economics, English, history, 
psychology and mathematics, and give considerably less attention 
the applied business subjects. 

But should not overlooked that many institutions the 
liberal arts have fallen prey brand departmental specialism 
which every bit stultifying any found business schools. 

*Professor Economics Swarthmore, and Director Carnegie 


Corporation study which was completed this fall with the publication 
McGraw-Hill 750-page report, The Education American Businessmen. 


mount effective attack these issues, the leadership 
American universities needs strengthening. too many campuses 
the various schools and departments are allowed their separate 
ways. high time that this drift toward intellectual separatism 
checked and that high standards demanded every area 
university work. 


Four Successful Businessmen Answer the Question... 


have been the principal changes the duties and respon- 
sibilities businessmen the last few decades and how have these 
changes affected the kind post high school educational training 
needed for successful business careers?” 


Richard Bond, the President John Wanamaker, says that the 
preoccupation with the development people since World War 
evidence recognition that management today different from 
what was even twenty years ago, and that business managers occupy 
new position the American scene. 


The day the Czar who had all the answers and who dominated 
his organization largely thing the past. 

While there substitute for experience and the school hard 
knocks, still the person with trained mind, namely with college 
education better, master’s doctor’s degree, better able 
grasp the broad scope his job responsibilities. Therefore there was 
never time when the college, and particularly the liberal arts college, 
held such vital role business leadership. 


Philip Sharples, the chairman the board Sharples, doesn’t 
think the educational requirements for executives have changed very 
much. The best college education broad general education. the 
student intends enter business involving any sort scientific de- 
velopment, then very much better off with scientific degree. 
should, however, have addition reasonable amount broad 
cultural education. 


Boyd Barnard, the President Jackson-Cross Company, thinks 
that the past few decades there have been many changes the 
conduct business that have affected the training needed for success- 


ful businessmen. seems clear that everyone business required 
know far more about many more subjects than several decades ago. 


Training for thinking and for breadth thinking prime 


requisite the education the businessman. That the responsibility 
liberal arts program. Special skills are often vital; always they 
are helpful. This the responsibility education the graduate 
level. 

Thomas Hallowell, Jr., the President Standard Pressed Steel 
Co., believes that entering the field business today one must pre- 
pared pursue his career environment increasing changes. 
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The opportunities have never been greater the field business 
the opportunity succeed and the opportunity fail. 

Statistics indicate more than years for business career after 
graduation. This gives plenty time specialize. the four years 
undergraduate time should not wasted specialization; use 
these most valuable years acquire basic and broad foundation 
the entrance requirement for business. 


THE LESSONS VIETNAM Ralph Lee Smith 


Challenge, The Magazine Economic Affairs, Vol. No. 
November 1959, pp. 7-12. 


Americans interested economics are becoming more and more 
aware the problems assistance developing countries overseas. 
apt subject for such analysis South Vietnam, 
literally saved from extinction American economic and technical 
aid. 

The basic problem faced the government South Vietnam 
and aid officials that developing classic colonial 
economy into one which can and will support independent nation. 


difficult avoid strongly favorable verdict the 
aid program whole. enabled South Vietnam pull through the 
first few years chaos and danger, lay firm foundations for its 
natural existence influential member the Asian community 
and strongly committed member the free world alliance. Cost 
the U.S. thus far: billion. 


The U.S. has been least successful what perhaps the most 
critical part the “colonial economy problem” helping create 
balanced industrialization. This reflects some the deepest problems 
America’s approach foreign aid. 


With U.S. help, the government South 
production its most important crop, rice, within the context 
sweeping land and agricultural reform. agriculture that 
technical assistance can probably produce the greatest and most im- 
mediate results. 


However, Congress may expect that technical assistance should 
able attain equally prompt results, equally moderate cost, 
other fields, including industrialization. Legislators and voters 
have apparently hoped that heavy expenditures all fields could 
avoided just supplied technical “know-how.” Significant 
agricultural successes appear spur this false hope. 

South Vietnam’s economy was shambles after the Geneva 
conference, which ended the Indo-China war. U.S. financial aid 
provided emergency payments the flood refugees. But, such 


payments had piastres, the local currency, the U.S. was 
obligated buy large amounts currency from the South Vietnamese 
government. Such purchases, combined with the increase the 
number “salaries” circulation, and the scarcity consumer 
goods, put extreme inflationary pressures the economy 


America’s response was make large selection consumer 
goods available through counterpart fund program. Dollars used 
purchase piastres were banked with the Vietnamese government 
and allocated, under licensing system, local merchants for the 
purchase and importation consumer goods. There doubt 
that this response “worked”; the goods absorbed the 
chasing power and inflation never got the upper hand. 


also had other effects. 1956, the program had spawned 
12,000 active import firms, most them badly inexperienced and 
badly undercapitalized. They lived the aid program, and some 
made large immediate profits from nefarious uses the import 
licenses. The activity absorbed appreciable amount the country’s 
scarce managerial and administrative skills. 1955, the commercial 
activity was the largest single segment the nation’s gross national 
product, slightly surpassing agriculture. 


The suspicion poor over U.S. aid funds after they 
are turned over the “host” government has been voiced frequently. 
Actually, every important step the aid process carefully scrutinized 
and controlled. 


Americans have had good deal difficulty coming terms 
with several facts about industrialization poor countries: 

expensive. 

There are few “technical assistance” bargains. 

slow. 


complex that certain percentage costly mistakes 
almost unavoidable. 


often requires some investments whose returns cannot 
brought book annual basis. 


goes poorly done haphazardly unpredictable annual 
appropriations with over-all plan. 


cannot left private capital when private capital does 
not exist sufficiently large blocs. 


This latter point has been especially hard for many Americans 
understand. Along with U.S. dollars, many aid officials have insisted 
that export our economic philosophy. 


grappling with the problem industrial development has 
been serious retarding factor our well-intentioned efforts 
make South Vietnam self-sustaining; and this struggle has undoubtedly 
had its impact other countries, too. 
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MANAGEMENT VERSUS THE FAILURE COMMERCIAL RESEARCH 


Theodore Levitt* 
Advanced Management, Vol. 24, No. 10, October 1959, pp. 12-16. 


There enormous gulf between what business and professional 
journals and textbooks say commercial research can for business 
and what often succeeds doing. all fields, aspiration 


does not assure realization. 


The missing ingredient much commercial research today 
imaginative audacity. Often commercial research has become too 
formalized with statistical method, and too ritualized with scientific 
pretenses. Moreover, picking commercial researchers, management 
often preoccupied with getting personable team workers level- 
headed, cooperative, and dull. The typical company either doesn’t 
hire the brilliant man, forces him out after sees what the score 
is, transforms him into the dull counterpart those who hired 
him. Management never learns about the dramatic potentials 


commercial research. 


The researchers themselves usually visualize their function too 
narrowly. They consider insight consist and end with defining 
the problem and designing and using statistical research ap- 


paratus with which tackle it. 


There serious question whether commercial research 
may not many cases sucking much the vital force out 
company the very process its thoughtful, scientific, analytical 
approach business and issues. establishing throughout the 
company the pseudoscientific principle that all proposals must 
verifiable and testable paper, the commercial research depart- 


ment may exercise disproportionately restrictive influence. 


Commercial researchers provide important services. But the 
point get them function their best. They must 
innovationists both research methods and practical commercial 
ideas. Above all, they must make their professional expertness 
produce meaningful, usable results rather than employing merely 


shield against facing solid responsibility. 
What does this mean and what does involve? 


First, expertness should viewed involving imaginative 
audacity the interpretation data and events and formulating 
positive action-oriented proposals for consideration. Ex- 
pertness must cut through and around facts. must begin where 


the clearly verifiable ends. 


There are lots places where what passes for innovation 
only process fringe adaptation marginal adjustments arising 
out small ideas and lesser inspirations. These firms have not learned 


*Lecturer, Graduate School Business Administration, Harvard Uni- 


versity. 


the commercial importance being active agents their environ- 
ment that they are more than merely part it: they help create it. 

the duty commercial research not only know what 
happening the company, but also prescribe what should 
done achieve what ought happening. This requires chucking 
the paralyzing opiate that staff work staff work and line work line 
work and never the twain shall meet. Unless staff work has sense 
responsibility for what happens will not view its task encompassing 
anything more than simple data collection and processing. 

But responsibility without authority useless. Management, thus, 
must give the direct head commercial research top management 
status. management does these things will force commercial 
research beyond simple data analysis and into policy considera- 
tions that require constant alertness the possibilities suggested 
creative interpretations commercial data. 

There are, course, limits beyond which silly hold 
staff responsible for what happens the statistics. What might 

done, however, make them accountable for their errors. 
hard-boiled post mortem economic and sales forecasts badly 
needed. 

The elaborate scientification forecasting another symptom 
the failure expertness. When forecasts are cast the rigid 
mold science and there allowance for wisdom, intuition, and 
hunch, the job only half done. the expert can only say what the 
figures say, there’s need for expert, only technician. 


THE MANPOWER SHORTAGE 


Are Facing Manpower Shortage? Steel, Vol. 145, No. 17, October 26, 
1959, pp. 96-98. 


Companies with alert management are concerned about finding 
enough managerial, and skilled personnel meet their booming output 
goals the coming decade. 

Steel traveled every major metalworking center the nation 
and found that we’re headed into the biggest decade the metalworking 
industries have ever seen. Production the soaring sixties will dwarf 
the best years the fabulous fifties. 1970, metalworking sales should 
approximate $300 billion. That compares with $119.5 billion last year. 

1965, the U.S. population will have grown nearly 194 
million, but the bulk the growth will accounted for women 
and men under 25. The prime producing population, men between 
and 45, will stay almost static. 

The shocking implication that 1965 have available 
about the same amount specialized manpower have today 
turn out percent more goods and services. 

get the men you want, you have more than beat out 


other firms your industry, metalworking, even manufac- 
turing you must compete with all business, industry, and government. 
Against such odds, how can you assure yourself adequate 
supply managerial, technical, and skilled personnel? 
Here three-point attack: (1) Make more effective use the 
men you have. (2) Check out new sources supply. (3) Polish your 
recruiting and training machinery. 


How Keep Good Men from Quitting. Steel, Vol. 145, No. 18, November 
1959, pp. 49, 52-53. 


Your company may face serious shortage technical, man- 
agerial, and skilled personnel the coming decade. Demand for such 
men will overwhelming, but supply will meager. result, 
you will forced into furious battle keep the men you have 
(raiding will run rampant). Also will tougher than ever thwart 
union organizing attempts: engineers have become prime subject for 
organized labor. 

Here are some approaches such problems that have proved 
successful: 

Avoid duplication work. 

Appraise your men. 

Give public recognition for accomplishments. 

Provide educational opportunities. 

Organize your efforts around individual capacities rather than 
preconceived chart. 

Pay least average wages. 

Use tests make better use your people. 
Organize for efficiency. 

Have proper work environment. 


Three Answers Manpower Needs. Vol. 145, No. 19, November 
1959, pp. 112-113. 


The Engineering Technician. Progressive companies have 
used supporting personnel relieve their engineers and other profes- 
sional people from more routine tasks. But the full benefits using 
such employees have seldom been realized. the coming decade, 
management must delegate more functions technicians; it’s good 
way beat manpower shortages. 

The Older Worker. Look for companies relax their informal 
bans hiring older workers. And expect some modifications 
mandatory retirement policies. The NAM asserts: “Older workers 
represent countless years rich and seasoned experience, judgment, 
and stability.” 

Women. traditional barrier being cracked. will shattered 
the coming decade. Industry beginning accept women 
managerial, technical, and other professional skilled posts. 


How Find Good Men and Upgrade Them. Steel, Vol. 145, No. 20, No- 
vember 16, 1959, pp. 61-64. 


Now, more than ever before, company’s success depends the 
effectiveness its recruiting techniques and training programs. 

result, adroit executives are polishing their recruiting and 
training machinery. Some the approaches they’re using include the 
following: measure your needs, define requirements, search your ranks, 
query your consultants, use recruiter, find common ground, stay 
flexible, keep him growing, find creativity. 


THE NEXT DECADE WORLD AFFAIRS Lester Pearson* 


The General Electric Defense Quarterly, Vol. No. October-De- 
cember 1959, pp. 4-9. 


What concrete hope does the next decade hold for ending the 
cold war satisfactorily? 

think there hope for making progress that direction. 
But assuming that the Atlantic area will remain strong and 
united, 

Another reason for hope that have very definitely the feeling 
that there are forces work inside the Soviet Union which will make 
for greater freedom there time goes on. With greater freedom there 
greater chance for cooperation between the Soviet Union and other 
peoples. 

get hope also out possibility firm and constructive 
diplomacy from our side. This based the assumption that the 
Russians are willing continue negotiation. 

Whether these hopes will realized ten years anybody’s 
guess. means that Russia must move toward mixed society where 
now there very little freedom. But our side, there similar 
trend toward mixed society, with the state securing more and more 
power against the individual. Personally, dislike that trend, but per- 
haps the two societies can more easily meet that ground the 

mixed society where there will basic freedoms each. 

Will our present machinery for containing the Communist 
threat United Nations, NATO, SEATO, etc. adequate for 
the coming ten years? 

enough. got move forward not merely contain the 

Communists but capture the Communist mind. We’ve got con- 

vince these people that our system has more offer the individual 
than theirs has. 

The United Nations presently constituted great value 
for security purposes. Because it’s divided the cold war, you can’t 
use the United Nations now for these security purposes without break- 
ing up. 


*Former Canadian Minister and Ambassador Washington. 


» 


While the may deficient this security area, NATO 
here vital importance. But NATO does not develop into some- 
thing more than military alliance, won’t last any longer than the 
fear which gave birth. should build the habit consultation 
and cooperation until get point where are working closely 
together for far more than defense. 

you feel that can move this direction fast enough 
that there will war? 

don’t know. the present time the greatest protection 
against war the fact that both sides now realize that nuclear war 
universal destruction. the long run arms alone have never guaran- 
teed peace the past and neither will they the future. What our 
deterrent power has done give opportunity work out 
some better arrangements secure peace. And had better 
the next five ten years. 

the next decade’s potential trouble spots? 

The major danger spot the power and might 
sive ideology like that Russia. 

think the Russian people are genuinely frightened the United 
States. While important for learn something about 
much more important that the Russians learn something about 
us. The more Russians can get over here for that purpose the 
better is. 

you feel that with its present attitude, Russia would pro- 
another Korea Formosa the Near East? 

The Russians are realistic and cold-blooded enough about 
this refrain from going too far. think they will not shrink from 
conflict strengthens their position, but don’t think they want 
nuclear war. This our danger. Not much that they may start 
calculated war aggression, but that they may miscalculate and think 


it’s safe stir trouble some area, trouble which may get out 
hand. 


How you feel the lineup nations the Near East and 
India will ten years from now? 

wouldn’t surprised find that the non-Communist 
Asian countries have formed pretty solid and pretty powerful group; 
that the Middle East and African countries would also, that time, 
have formed important blocs, and that these blocs would quite 
jealous Russian Communist interference Western interference. 
countries become established independent states, they will realize 
that Communism new form imperialism, greater menace 
their independence than the old-fashioned imperialism. 

relation individual private companies that are today 
supplying products both defense and peace, you feel that there 
increasing responsibility that the individuals those companies 
have the share owners and the employees? 


Yes, certainly do. think that any company now has obli- 


gations the community and the country apart from its obligations 
its shareholders. 

One problem concerns the company’s internal workings, its em- 
ployer-employee relations. The same principles apply there and the 
problem one social and economic adjustment inside the corpora- 
tion that all the workmen including the president feel that 
there justice and fair treatment. you can get this inside cor- 
poration, you’re halfway the goal good relationship between 
the corporation and the state. 

Most organizations are now beginning accept their social and 
political responsibilities. One way can show progress through the 
acceptance political obligations individuals inside organizations. 


THE VALUE ECCENTRICITY* Lyndall Urwickt 


The Harvard Business School Bulletin, Vol. 35, No. October 1959, 
pp. 6-17. 


business organizations today “decentralization” has become 
almost blessed word while “eccentric” which describes its results and 
means literally the same thing usually term reproach when 
applied individuals. This paradox characteristic the confusion 
our present economic and social philosophy. reliance upon 
organization concepts and formulae appears have been substituted 
for faith the value the individual personality operating within 
the context free society. 

How can balance the acknowledged need for order and estab- 
lished processes with the not-so-often admitted need for daring and 
eccentricity? Here the central problem which faces all men posi- 
tions responsibility business. 

set routines last for thousand years and resist anyone 
who has the temerity suggest changes. 

Take, for example, our systems education. change our 
whole outlook towards education overdue. Our view regards the 
adolescent being submitted process which finite, which ends 
laughably similar the initiation rites more primitive peoples. 

Suppose finally understand that the true aim education 
the development curiosity, respect for intellectual values, 
recognition that only the most intense effort can any one hope 
keep abreast the problems social and political thinking 
what then? 

Surely follows that must then revise completely our whole 
attitude toward the educational process. should continuous 

*This article based speech delivered the HBS Club Southern 
California. 


Urwick, Orr Partner, Ltd., London, Management Con- 
sultants. 


throughout life then have real problem social organization 
front us. 

only the last decade that business itself has begun 
think about this problem, and, present, not thinking about 
very seriously. 

With the one exception which know, the Sloan fellowships 
all the executive programs seem based the 
hypothesis that the individual should combine 
effort with getting with the business job. night week plus 
load private reading; week here, month there; behind all these 
schemes lies the crippling assumption that man can turn his mind 
out graze, refresh it, revive any serious effort, and, the same 
time, can remain “the rat race.” 

Where this great country are you going find individuals 
with the initiative, the courage, the indifference public clamor and 
even obloquy, break through the vast mass customary practices 
and ways thought which constitute the present educational system 
the United States? 

The fact that there always conflict between the creative, the 
original individual and the established customs the society which 
part. also fact that the progress society depends 
this conflict. The success every business enterprise, development 
the arts and sciences, social adjustment meet the demands 
changing world —all these things are sparked small minority. 

should cherish these people, particularly those them who 
are odds with our group thinking and our group sentiments, because 
desperately need them. 

Any healthy business needs and must have two classes people: 
faithful administrators and eccentrics initiators. The trouble that 
these two groups not mix. The eternal paradox leadership 
that has perpetually reconciling these discordant elements. 
convinced that the test business leader today whether 
not can maintain just balance between initiative and routine, 
holding onto irreplaceable initiators skillfully protecting them from 
the just wrath the administrators. 

agree with William Whyte when says, “Precisely because 
age organization, the other side the coin that needs 
emphasis. need know how cooperate with the Organiza- 
tion, but more than ever need know how resist it.” And 
the heart for that resistance must come from the top. 
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